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The Quiznos’ management team is committed to building a franchise-focused organization, where Franchise Owners’ 

success dictates corporate success.  As we know, there are many factors that contribute to a store’s performance – such 

as the location, the environment surrounding the location, Franchise Owner engagement; local marketing efforts, 

competition and the economy are just a few.   

  

While each Franchise Owner enters into a franchise agreement with the commitment to operate a restaurant through 

the life of their franchise agreement, some may desire to seek other career paths before the end of their franchise 

agreement, or may become subject to financial constraints. In recent years, some Quiznos Franchise Owners have closed 

their restaurants with no prior notice to us in Denver.  Failure to give notice of a closure can be detrimental to the closing 

franchisee, other franchisees and the Quiznos brand.  When no notice is given, it is nearly impossible to transfer the 

location to another franchisee or redirect loyal customers to another nearby location and preserve the integrity and 

goodwill of the Quiznos Brand. 

 

In some of the cases where the franchisee closed without notice, the Franchise Owner may have taken a financial loss 

that could have been mitigated, had he or she been able to sell his or her assets and transfer the location to an 

interested buyer. In fact, several franchisees have commented that they would have been willing and able to take over an 

existing location, but that once it was closed, it was no longer a viable investment for them.   Had proper notification 

been given, there may have been opportunities for Quiznos to help  facilitate a sale or transfer. Finally, it is important to 

note that franchise owners are still bound to the obligations contained in their Franchise Agreement after closure, and an 

unapproved closure or a conversion of the location to a competing sandwich brand will not be accepted.   

 

Our hope is that by working together, the Franchise Owner and the Franchisor, we can prevent this type of closure from 

happening in the future.  

 

Moving forward, Quiznos will require at least 90 days’ notice prior to any closure. This notice is designed to: 

 Promote the sale and transfer of locations so as to minimize financial loss to the existing Franchise Owner; 

 Help Franchise Owners who wish to exit the Quiznos system do so in an orderly and amicable way; 

 Preserve the integrity and goodwill of the Quiznos brand in each community; and 

 Ensure that loyal customers remain loyal to the brand and through pre-closing marketing direct their patronage 

to another Quiznos post-closing, where possible 

 

If, in the future, you should decide that you wish to exit the Quiznos system, please contact your Franchise Business 

Consultant, who will help you take the appropriate steps.  

 

Our hope is that we have already seen the hardest days for the economy and our brand, and that our future will be 

brighter.  We are excited to support you in delivering a premium product and experience to our guests, and helping you 

grow your sales and profits. 

To: Franchise Owners 

From: Jim Lyons, COO  Date: September 23, 2013 

Re: Transfer or Closure Process 
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